Proposed Bylaw Amendment as of 10/3/2021

BYLAWS FOR THE
FOREST LAKE CABLE COMMISSION

§ 1. PreambleGeneral.

These bylaws are for the express purposes of assisting in the administration of the Forest Lake
Cable Commission and shall be subordinate to the Joint Powers Agreement in any matter of
dispute.

§ 2. Definitions.

For purposes of these bylaws, the following terms;phrases;-words-and-their-dertvations shall
have the meanmgs glven hereln %en—ﬁet—meeﬂsis%em—weﬂ%eeen%aﬁ—wefds—&sed—ﬁwfesem

peFmﬁm%Words not deﬁned shall be glven thelr common and ordlnary meaning.

(a) “Commission” means the organization created pursuant to the Joint Powers

Agreement.
(b) “City” er““Cities”or“Muniecipalities” means any city or township.
(©) “Commissioner”-or-“Director” means a person appointed by a member’s City -eity

or-Ceouncil to be one of its representatives on the Commission. A director may also
be an officer.

(d) “Member” or“Member-Municipality” means a munieipality-city which has entered
into the Joint Powersis Aagreement. and-is;-atthe-time-involved,-amemberingood
standing:

th(e) “Officer” means the chair, vice chair, secretary, or treasurer of the commission.

§ 3. Officers.

The officers of the commission shall consist of a chair, vice chair, secretary, and treasurer
pursuant to the Joint Powers Agreement. Each officer shall serve a two-year term. Only a
director may serve as an officer. The directors shall determine who will serve as the
commission’s officers by a majority vote at their first meeting in a calendar year. Officers may
delegate their duties to a willing director of the commission or administrator.elected-at-the-annual

§ 4. Meetings.
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45 ta)——Meetings. The commission shall meet at a minimum of every other month starting
46 An-yearty meeting shall-be-held-in February-for-the purpese-of-eleetions. The

47 commission shall and-a-meeting-n-September-to-adopt a budget at their meeting held
48 in August. The-chair-or-designee shall-send-Aappropriate material pertaining to

49 agenda items shall be sent to each eemmissioner-director at least five-three (35)

50 calendar days prlor to the meetlng B&mess—at—regﬂ}aemeetmg&eﬁtheeeimsﬁe&
51 :

52

53 b)(a) No meeting of the commission shall exceed two and one-half (2 }2) hours in length

54 unless extended by a majority vote.resolutionpasscd-by-a-majority-of commisstoners

60 (b) Special Meetings. Special meetings of the commission may be called by (1) the chair
61 acting alone; or (2) the secretary upon written request of five(5)commissionersby a

62 majority of the directors. Appropriate material pertaining to agenda items shall be

63 sent to each dlrector at least three ( 3) calendar davs prior to the meetm,q Net}eeef—a
64 g § i
65 . o '

66 é:ays—pﬂef—teﬂ&emeetmg—Busmess at spe01al meetlngs shall be 11m1ted to the subjects
67 stated in the meeting notice.

68

69 (c) Workshops. The cable commission, by a majority vote of the directors, may schedule
70 workshops to discuss informal business.

71

72 (d) Place of Meetings. The chair shall have the authority to designate the place of

73 meetings and workshops.

74 § csenee TRe

75

76

77

78

79

80

81

82

83

84

85 (e) VYoting. Each director shall have one (1) vote. Members may vote by voice or by

86 ballot. An affirmative vote of a majority of the total number of directors, not merely a
87 majority of those present and voting, shall be required for any action to be deemed

88 approved, unless otherwise provided for in these Bylaws.

89
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Open Meeting Law. The commission shall post the agenda, cancel meetings. be

H(g2)

open to the public, schedule workshops, and hold closed meetings in accordance with

the anesota Open Meetmg Law. At—le&s{—eﬂeela—dalﬂaefef%a—%gb&a%meem%ef

Rules. The commission may create their own rules. In the absence of a rule, Thethe

commission shall be governed by rules-eontained-in-the current edition of Robert’s

Rules of Order, Newly Revised. shall-governthe commissionto-the-extent-that they
are-notinconsistent-with-these-bylaws—CommisstonrulesRules may be suspended by

a two-thirds (2/3) vote of the eemmissioners-directors present. The directors shall
specify how long the rules shall be suspended. A suspension of the rules shall
automatically end upon the adjournment of the meeting in which they were

suspended.

§ 5. Accounting Functions.

(@)

(b)

The commission shall contract with ene-efthe-membersa Minnesota city to
administer the funds of the commission and; perform clerical functions for the
commission such as, accounting, record keeping, maintaining of accounts, bank
accounts, and perform-other administrativeen duties-which-the-commission-must
speetfy. Al-funds-of the-commissionshall be-handledinthismatter-and-the-The
commission shall not collect monies or disburse funds on its own behalf. All
expenditures of the commission shall be made by and to the member-Minnesota city
which contracts with the commission for fiscal management. Such member-—city shall
serve in this capacity for a period of two years at which time the membercity may
agree to continue for another term or another member-city must assume the role on
behalf of the commission.

Approval-of Bills-to-be Paid--If a quorum cannot be obtained or established. -that-all
bills ean-stihmay be paid with Exeeutive DirectorAccess Coordinator approval. The

final approval for these bills is to be obtained at the next FEECC-commission meeting.
This procedure is to go on a second procedural sheet added to the by-laws.

§ 6. Commission Staff.

(a)

General. TheAH hiring, promoting, and terminating of commission employees

t2)(b)

deeistonsforthe-commission-shall be made by the-a majority vote of the directors, or
may delegate such duties when necessary. The commission shall employ staff as may
be necessary to carry out the functions of the commission. Employee evaluations
shall be handled by the commission on a yearly basis.

Administrator. The commission shall employ an eemmission-administrator to

provide administrative assistance, record keeping, and reporting for the commission.
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The following duties and responsibilities for the eommission-administrator shall
include, but not be limited to the following:

(D) Schedule all commission meetings;

2) Prepare the agenda for all commission meetings;

3) Attend all commission meetings;

4) Prepare minutes of all commission meetings;

(®)) Perform accounts receivable and accounts payable functions in cooperation

with the member-Minnesota city assigned to handle the financial functions of
the commission;

(6) Prepare monthly expense and revenue reports in cooperation with the member
Minnesota city assigned to handle commission accounting functions;

7 P Lbudeetfor .
8)(7) Handle all administrative tasks delegated by the commission;
9(8) Maintain specified office hours as determined by the commission;

H0)—Preparc-alog-of-all- hours-werked

9 Supervise any additional employees and their job responsibilities as
determined by the commission; and-

éH(10) Maintain all commission records and documents.

§ 7. Special Committees.

(@)

Bylaws Committee. Prior to amending the bylaws, a bylaws committee shall be
created bV the chair. The chair shall appomt dlrectors to the bvlaws committee. Fhere
h e e e-chair—The
bylaws commlttee shall facﬂltate bylaw ehaﬁge&amendments pursuant to the

procedure set forth in these bylaws and the Joint Powers Agreement.
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(b) Subcommittees. The chair may, from-time-to-time;-and-subject to the commission

approval by a ma1or1tv vote, establish subcommltteesef—eemmﬁﬁeﬁ . ~with-such

sa-beenm}i-tteemeeﬁﬂgs.—The date, time, placei and general business of any
subcommittee meeting shall be given to all directors-participants en-the
subeommittees-by written or electronic notice at least forty-eightthree (3) calendar
days (48)-heurs-prior to the subcommittee meeting. All meetings-ofany
subcommittee meetings shall be in accordance with the procedures prescribed in these
bylaws and the Joint Powers Agreement.

§ 8. Official Address.

The official address and telephone number of the Forest Lake Cable Commission shall be the
office address of the eable-administrator.

§ 9. Amendments.

H Amendments to these bylaws may be proposed by any eommissionerdirector of the
commission. Fhe-bylaws-may-be-amended-in-one-of two-ways= Prior to any amendment, aA
proposed bylaw amendment may-shall be breughtupscheduled for discussion at a regular
meeting, then referred to the bylaws committee for its recommendation. Prior to voting on any
amendment, the commission may schedule workshops to discuss a proposed amendment. At a
regular meeting, the bylaws committee shall add the proposed amendment to the agenda, make a
recommendation to the commission on the proposed bylaw amendment, and may take action on
the proposed amendment. All directors shall receive the proposed bylaw amendment ten (10)
calendar days prior to the scheduled Vote Each dlrector shall have current bvlaws aﬂd—then—veted
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